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Primary Aim of Pilot Phase 1

• Deploy software at multiple institutions 

• download and run an AI model

• add new data from their own institution

• update the model

• share the results
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AI-LAB Pilot Project Plan
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Breast Density
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Severity Score
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Lessons Learned

11



Pilot Phase 2

• Pneumonia\COVID:

• Detection - bounding box.

• Base model provided 

• Everyone annotates 1000 cases

• Breast Density: Distributed Learning 

• Cyclical weight transfer; federated average weights; split learning

• Start with a base model;  test all 3 approaches
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